
Last year I ended my state of the federation remarks with the declaration that we were going to 

“tear it up!” this year, that we needed to grow. Well, we did “tear it up” and many good things 

are in-process.  

Once again, for the second time in two years we were faced with the challenge of finding a new 

executive director. With the support of Jennifer Furla of HCapSearchNP our Executive 

Committee, Stacie Hubler, Sam Goller and Sean Flanagan we staged the search, interviewed the 

candidates first by phone and then in person and ultimately hired Susan Williams. 

Accomplishments for 2014: 

We produced our two annual fundraisers and expanded our “Shoot for the Future” sponsor 

reception into a Sportsman’s Gala and auction. Thanks again to Director, Stacie Hubler for all of 

her outstanding work putting these events together. 

Last summer we enjoyed a great MHHF Social and trap shoot at Heartland Range in 

Harrisonville. Thanks to Jerri Lynn Keith for organizing that event. 

2014 Clinics, we staged five last year for a total of 47 participating families.  When we include 
last weekend’s Clinic and Chukar hunt, I’m proud to announce that brings us to a total of 57 
clinics introducing 306 families to Missouri’s hunting tradition! 
 
In December Susan Williams, Jennifer Furla and Sean Flanagan introduced a new meet and 

great event at the Indian Hills Country Club in Prairie Village to introduce prospective 

supporters to the good work of MHHF. The unofficial title is the “Hunter Happy Hour.” 

Members of the board of directors have combed through and updated our Clinic Procedure 

Manual, the complete guide for producing our clinics, safely and consistently. The   MHHF 

board has approved it. Bruce Keith (Jerri Lyn Keith’s husband) has donated hours of his time to 

re-create the layout for the printed version as well as add a few bells and whistles for the online 

version that will make it easier to reference. Our appreciation to Bruce! It is complete and will 

be available to download from our website soon.  

In other work behind the scenes, after five months of design and production work we unveiled 

the new MHHF website in May, with a greater degree of functionality including the ability to 

renew your membership, register for meetings and events and make donations!!!.  More 

features will be added this year. 

 You will recall we had engaged Jim Dawson with Fairway Consulting to review our organization 

and provide an evaluation and recommendation. He did that and presented it to your board of 

directors. The summary was compelling enough for your board to take action and we have. 



The overarching message in his evaluation was “we have to grow…  or face burnout.” In 

response, each director agreed to take charge of a particular area of focus, to become a 

committee chair of these areas though the committees would be added later.  I’ll provide more 

details as to how this looks for 2015 in a minute. 

Next was to develop a new 18-Month Strategic Plan, which Susan Williams and I drew up and 
the board approved. The plan was divided into four categories:  
-Chapter Membership and Expansion 
-Increased Outcomes 
-Leadership Retention and Expansion  
-Sustainable Funding Legacy. 
 
 
One of the four categories, Leadership Retention & Expansion consisted of two Goals:  Establish 
ideal board composition, structure and succession plan by year-end 2014 which has been 
completed by our Executive Committee and approved by the board and to Implement board 
structure and capacity plan by year-end 2015 which has begun. Adding another At-Large 
Director position over each of the next three years is included as part of that plan.  
 
Additionally, we have proposed a Director Emeritus provision whereby directors completing 
their final term of elected office will continue on the board as non-voting members, 
participating on a committee or in some other capacity. There is no limit to the term.  
 

To make this work, we then had to revise our By-Laws.  

We are at a point in our evolution that we believe the board of directors should be responsible 

for leading the Federation, the committees, chaired by those directors, be responsible for 

developing the plans and furthering the mission within their particular focus areas and the 

general membership be allowed to execute the mission of the federation (i.e. orchestrate 

clinics) without having to do the work of the leadership. (The revised By-Laws were sent to all 

members in good standing last Wednesday January 14th, I will ask for a vote of approval later 

on. 

Moving forward into this year, here is each area of focus and how it relates to the other three 
categories of the Strategic Plan. 
 
 
 
 
 
 
 



Special Events Director/Chair has been last year and will continue to be Stacie Hubler  
Primary Focus: Event Planning, Coordinate/Supervise Volunteers and Manage Events 
2015 Objective: Continue Development of Gala and Annual Fundraising Events  
Strat Plan Goal: Develop and implement a plan to increase annual fund raising goal to $100,000 
Staci will also act as board secretary for the coming two years.  
 
The last two years Mark Winiarski has acted as our Finance Director/Chair. He also outline the 
responsibilities for a formally elected Treasurer. Today we will be adding the treasurer 
responsibilities to the Financial Committee Chair position and electing Mike Borgerding.  
Primary Focus: Financial Oversight & Advice, Financial Tracking and Reports and assisting in the 
preparation of an Annual Budget.  
2015 Objectives: Develop Financial Organization Plan for operating MHHF as a Chapter-based 
organization   
Strat Plan Goals: Recruitment of 5-7 new chapters (2016) 

Develop and implement a plan to increase annual fund raising goal to $100,000 

 
In 201 David Wyatt assumed the responsibilities for Membership/Recruiting/Recognition. We 
will continue as Director Emeritus on this committee. Today we elect Mike Huffman to 
Director/Chair. Primary Focus: Member Recruitment, Volunteer Placement, Member 
Recognition and Affiliate Relations. 
2015 Objectives: Revise Membership Structure; Develop Membership Campaign and 
Recognition Plan 
Strat Plan Goals: Establish membership campaign (2015) 

Establish incentive and service recognition plan  (2015) 

Recruitment of 5-7 new chapters (2016) 
Increase membership from 50 to 150 (2016) 

 
Steve Rulo has headed up Clinic Operations/Member Development in 2014. He will continue as 
Director/Chair this year. Primary Focus: Clinic Schedule and Execution, Process Oversight & 
Compliance, Member Development and Member Representative to the board. 
2015 Objectives: Instructor/Mentor Rendezvous, continue to oversee development of clinic 
sponsorships 
Strat Plan Goals: Ensure consistent execution of clinic model through organized best practice sessions 
Link MHHF graduates with outdoors organizations through clinic sponsorships (2014) 

Federation Development- Director, Sean Flanagan has chaired this committee in 2014 and will 
continue this year. Primary Focus: Fundraising Strategy & Plan, Donor Development and 
Supporting Event Sponsorships 
2015 Objectives: Big Game Dinner(s), Multiply Hunter Happy Hours 
Strat Plan Goals: Design and schedule two new fund raising events (2014) 
Develop and implement a plan to increase annual fund raising goal to $100,000 (2014) 

 



In the nearly eight years that MHHF has been operating it has become increasingly difficult to 
find youngsters who can spend the entire weekend participating in our clinics. More and more 
young people are now involved in organized sports or some kind of activity, practically year-
round. We can no longer leave clinic recruitment solely on the shoulders of the clinic organizer. 
We have to approach this with a bigger, better plan.  To that ends I am appointing Scott 
Strickland to a two year term as at-large board director and committee chair of Participant 
Recruitment.  Primary Focus for 2015: Determine Candidate Profile and Target Markets, 
Develop Recruiting Plan, Lead the Execution of the Plan and Oversee the Transfer to Clinic 
Organizers. 
Strat Plan Goal: Increase youth served from 50 a year to 150 (2016) 
 
 
Sam Goller completes his elected term in 2014 as Director Emeritus he will continue to serve on 
the Marketing, PR and Outreach committee. Primary Focus: Event Promotion, External 
Communications, Donor Communications and oversight of our Website and Facebook pages. 
2015 Objectives: Continue Development of new programs, including expansion of Monthly 
Updates 
Strat Plan Goal: Establish marketing plan to consistently communicate with members, sponsors and 

donors (2014) 
 

With the approval of the By-Laws, the Director Emeritus provision will be retroactive for all 
former board directors who are members in good standing. In addition to Sam Goller they are:  
 
John Durbin 
David Rush 
Jake Jacoby 
Mike Mansell 
Dwayne Holtzclaw 

Dan Margita 
Larry Rosanbalm 
David Wyatt 
Rick Hoover 
Mark Winiarski 

 
 
And now, I will ask for a motion on the approval of the by-laws as proposed by your board of 
directors. 


